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Foreword

Innovation is the lifeblood of economic growth and prosperity, as we navigate the
complexities of the modern economy, the ability to innovate becomes crucial in
driving sustainable development, creating hngtlue jobs, and ensuring resilience
against global competition. The importance of innovation extends beyond individua
businesses; it is a cornerstone of our local and regional strategy. By investing in
research and development, supporting collaboration between businesses and
institutions, and nurturing a culture of creativity, we can unlock new opportunities
and drive economic progress. This approach not only enhances productivity but als
attracts new investments, positioning Northamptonshire as a leader on the global
stage.

Dr Cathy Smith

Dean of Research and
Knowledge Exchange,
University of

Northampton Northamptonshire boasts a rich tapestry of industries, from {pghformance

technology and advanced manufacturing to logistics and creative sectors. Our cour
Is home to some of the most dynamic and forwdinchking businesses in the UK,

and their success stories highlight the transformative power of innovation. Howeve
while we excel in fostering staups, we must address the challenges of scaling these
businesses to ensure lotgrm growth and stability.
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Foreword
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As we look to the future, our commitment to innovation will be pivotal in overcoming challenges
and seizing opportunities. By prioritizing innovation, we can build a resilient, inclusive, and
prosperous economy that benefits all residents and businesses in Northamptonshire.

The University of Northampton (UON) commissioned this report to better understand the
innovation characteristics of the locality and the role UON must play in driving innovation within
our industrial base. We recognise that we cannot do this alone, and the report has been co
produced by a steering group of key partners, it has been informed by consultation with
businesses and kesfakeholders, and is also supported by a comprehensive evidence paper

This report recommends how Northamptonshire can overcome some of the challenges we face,
build on its past and shape its future as an innovative county in the future economy. It outlines
how we can look to deliver product, service and process innovations which make the most of our
natural assets and translate our research excellence into commercial opportunity. In doing so, it
sets out an approach that embraces key sectors within our economy.

Let's embrace this journey together with confidence and determination, knowing that our
collective efforts can pave the way for sustained economic_growth and a thriving community.
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A. What makes this report important for Northamptonshire?

®@ © S

GROWTH
POTENTIAL

Northamptonshire
has some
commendable
business growth
stories, but there is a
need to increase
economic
productivity.

© Vlhitecap Consulting 2024

CATALYST FOR
CHANGE

This report aims to be
a catalyst for change,
facilitating
discussions on the
key assets and
resources required to
boost innovation and
collaboration.

BUILDING AN
ECOSYSTEM

The intention is to
build and nurture a
thriving innovation
ecosystem. The
report provides a set
of actionable,
evidence-based
recommendations
that will support future
economic policy,
strategy, and vision
for both local
authority areas.

SWOT
ANALYSIS

The report assesses

Nort hampt on s h starteps and scaleups

Innovation ecosystem
examining its
strengths and
weaknesses based
on key success
factors of thriving
ecosystems, while
also identifying
growth opportunities
and potential threats
for businesses.

R

The report analyses

I n Northampto

sectors with the
highest growth rates
to understand the
Innovation assets
responsible for their
transformation. These
learnings provide
insights to support
innovation diffusion
across the
business population
over time.

co



B. Introduction¢ Context and Project Objectives

CONTEXT PROJECT OBJECTIVES

Innovation is keyto the UK and Northamptonshire Create an ecosystem analysis tbamprehensively
Economic Strategies. All evidence suggests that innovation explores and analysels 2 NI K| YLJU 2y a KA N
will be crucial in driving growth, addressing global capabilities, resources, and potential for growth.
challenges and maintaining competitiveness.

Northamptonshire faces a productivity gapvith a N Create a set oflear evidencebased and actionable

Gross Value Added (GVA) per employee of £61,000 in 202 recommendationsthat will feed into the future

compared to the national average of £68,000. economic policy, strategy, and vision for both West and
North Northamptonshire local authority areas.

Despite a4.6% increase in new business registrations, Helpshape the role of the University of

0KS O2dzyide Qa aidl NI dzJ & dzN Northampton in supporting the delivery of the vision
UK average94% of businesses survive their first year, but and associated recommendatians

only 37% after five years, compared to 40% nationally.

© Whitecap Consulting 2024



B. Introduction¢ Research Approach and Methodology

Desk Research and Analysis

1. Innovation Ecosystem Case Studies Review

a)

Analysed exemplar regional innovation
ecosystems in Boston, Eindhoven, and
London to identify key learnings, best
practices, and key success factors.

2. Northamptonshire Innovation Capability
Assessment

a)

b)

Identified sectors with the highest growth
ratesii.e., advanced engineering, food
and drink manufacturing, logistics, and
construction.

Analysed startups and scaleups in these
sectors to provide a broad understanding
of the innovation assets responsible for
their transformation and development.
Conducted a literature review to identify
other innovation assets (inc. workforce
skills initiatives and investment flows)
supporting firms in Northamptonshire.

© Whitecap Consulting 2024

Stakeholder Research

1. Stakeholder Engagement

a)

b)

c)

Conducted 28 in-depth interviews with key
industry stakeholders, involved small,
medium, and large businesses.

Held two roundtable events hosted by the
Federation of Small Businesses; and the
Silverstone Technology Cluster.

Collected survey responses from the
broader business community.

2. Stakeholder Interview Analysis

a)

b)

C)

Analysed interviews to corroborate the
initial desk research hypotheses / findings.
Identified recurring themes aligned to the
key success factors for building a thriving
innovation ecosystem.

Evaluated the strengths and weaknesses
of the Northamptonshire innovation
ecosystem based on these key success
factors.

Insights and Recommendations

1. SWOT Analysis

a)

b)

Synthesised information gathered from
desk research and stakeholder research
to create a SWOT analysis of the
Northamptonshire innovation ecosystem.
Identified core strengths / competencies
and established clusters; and areas that
require development / improvement.
Assessed key growth opportunities for
various organisations (small, medium,
and large) across the county; and the
potential external threats restricting the
ability of firms to realise their ambitions.

2. Recommendations and Final Report

a)

b)

Formulated actionable recommendations
following further analysis, and a steering
group workshop session.

Consolidated the key insights and
recommendations in a concise Northants
innovation ecosystem final report.



B. Introduction¢ Characteristics of Successful Innovation Ecosystems

Thriving innovation ecosystems are typically developed by connecting smaller innovation districts (IDs) or knowledge
clusters within a wider area or region. The key success factors are consistent for all communities of innovation.

Innovation
Ecosystem

© Whitecap Consulting 2024

1. Aspiration & Bold Vision
To build confidence, ambition, and buywith stakeholders. A unique identity and brand helps communicate the ecosystem value
proposition for businesses and people. It provides a way to definear@hlongterm success measures to keep on track.

2. Clusters & Partner Strategy
Local leaders and developers build clusters based on the regions existing skills, infrastructure and institutional steerngibs
organisations. Leveraging market trends strategically to support developing new value propositions.

3. Capital & Funding
Develop an integrated innovation funnel that spans from ideation, commercialisation, startups, to scdieapsact investos, including
venture capital. For example, physical spaces (hubs / accelerators) to showcase startups.

4. Talent & Community Building
A coordinated talent strategy and pipeline is critical for successful ecosystems. Attracting, retaining, and developnedje¢alen creating
relatable aspirations and the presence of appealing anchor institutions.

5. Real Estate, Infrastructure & Place Making
Building local environments including suitable commercial space for prioritised sectors; residential spaces; open pefhendpatace
making" infrastructure where people want to work, live, and play is essential.

6. Diversity, Equality & Inclusion
Successful ecosystems embrace inclusive growth, where local community building and shared prosperity is prioritisedlesocal le
implement policies and initiatives that create opportunities for disadvantaged communities.

Building innovation ecosystems: Accelerating tech hub graitlcKinsey, February 2023; Whitecap Analysis
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Executive Summary

A summary of the key findings and recommendations foll owi
ecosystem T aligned to the key success factors for building a thriving innovation ecosystem.

B e T T
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C. Aspiration and Bold Vision [1/6]

Key Findings Recommendations
A The county lacks innovation leadership . There are A Create an Innovation Leadership Body:
inspi.ratipna_ll leaders in the form of businesses, individuals, i Anindependent Innovation Leadership Body comprising
and institutions, that act as enablers. However, there is a lack business leaders from different sectors in
of a cohesive leadership group. Northamptonshire, the growth sectors (advanced
A Northamptonshire lacks an overarching clear vision to build engineering, food and drink manufacturing, logistics),
consensus and buy-in with key stakeholder groups. educational establishments, local government and other
A The county lacks a unique identity (brand) to communicate stakeholders.
the innovation ecosystem value proposition through i Empowered to develop the strategic vision, coordinate
storytelling / messaging. efforts, engage with other bodies and drive innovation
A The county does not instill a sense of ambition and initiatives across the county.
confidence amongst individuals in Northamptonshire. A Develop the innovation vision and the supporting

strategy:

I A clear, forward-looking innovation vision that aligns with
the countyds economic aspirat

I A comprehensive strategy that outlines the key
initiatives, resources, and partnerships needed to turn
the vision into reality.

A Develop a unified county brand and marketing strategy:

i Craft a cohesive identity and brand for Northamptonshire
highlighting its strengths, success stories, and unique

value proposition to support an innovation ecosystem. 11
© Whitecap Consulting 2024



C. Clusters and Partner Strategy [2/6]

Key Findings Recommendations

A Silverstone is the most notable cluster in Northamptonshire. It A Enhance University-Sector Partnerships:

has a strategic focus on Advanced Engineering and Innovation.
It includes Silverstone Tech Cluster (STC) that runs networking
events amongst other initiatives to facilitate greater collaboration
and business support.

i Strengthen partnerships between University of
Northampton and key county sectors.

I Improve engagement with businesses to tailor curricula
to industry needs and facilitate knowledge/technology

A Northamptonshire has an abundance of logistics parks, including transfer through initiatives like Knowledge Transfer
the forthcoming SEGRO Logistics Park. The county also sits Partnerships (KTPs) or accelerators.
within the Logistics Golden Triangle with a high density of . - :
distribution facilities I Facilitate more collaborative research centres where
o - _ university faculties and industry professionals co-
A Northamptonshire has several large anchor institutions in the develop solutions for local challenges.
food and drink sector , a strong agriculture sector, and y L
develoning food tech sector I Consider incubators focused on key sectors. These
ping _ ' _ _ incubators should offer specialised facilities, industry
However, the sector was difficult to engage with and seems to startups in these sectors.
lack the networking and physical assets for an innovation cluster.
A Northamptonshire has sector-based clusters, but there is no
evidence of a deliberate cluster and partner strategy
A The University of Northampton and the colleges do not have an

anchorrole i n key sectors. However
pipeline does fill roles in local businesses, particularly healthcare
and logistics.

© Whitecap Consulting 2024

the Universityds graduat e

12



C. Executive SummaryCapital and Funding [3/6]

Key Findings Recommendations
A Northamptonshire lacks an integrated innovation funnel A Improve Access to Funding and Support
that spans from ideation, commercialisation, startups, to i Streamline processes and increase awareness about
scaleups T to attract investors, including venture capital. available funding sources, grants, mentorship programs,
A There are success stories of grant funding and whilst some and support services for innovation and business
scaleups in the region have received Innovate UK funding to growth.
support their growth and development, the overall uptake of i Explore partnerships with angel investors and venture
Innovate UK funding opportunities by small-and-medium capital firms.

sized enterprises (SMES) in the county is low.

A One of the reasons for low levels of private investment was
the lack of business education and the inability to
effectively communicate with funds managers.

A There appears to be a lack of awareness or understanding
about suitability to qualify for UKRI funding opportunities i
and the availability of R&D Tax Credits .
A Northamptonshireés startup rate is good but transitioning

these businesses to become scaleups is challenging due to
a lack of funding and resources to support firm growth.

13
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C. Executive SummaryTalent & Community Building [4/6]

Key Findings

A

There is high demand for greater business support for
innovation. There are insufficient levels of business support
and the support that does exist lacks effective marketing and
communication.

Whilst business support can be improved, there is recognition
of the business representative organisations  and
initiatives organised in the county to bring individuals and
businesses together. Vulcan Works, Eagle Labs, Digital
Northants, FSB, the Lieutenancy, STC and many more were
recognised for the events and support they provide.

However, there is an insufficient volume of physical spaces
and networking events dedicated to fostering innovation.

The county does not appear to have a coordinated talent
pipeline strategy 1 although talent and skills shortages is a
UK wide challenge, particularly in STEM subjects.

A lot of businesses were hiring nationally or internationally
because there was not a strong local talent pool , particularly
in the areas of technology and advanced engineering.

Several locations were identified as excellent pieces of real
estate that act as hubs, areas for collaboration, and venues
for initiatives.

© Whitecap Consulting 2024

Recommendations

A Establish a Centralised Innovation Hub

Create a centralised, physical and online, one-stop-shop
innovation hub in Northamptonshire that consolidates
resources, facilities, mentorship, and support services
for startups, entrepreneurs, and businesses across
various sectors. This could be a developed and

strengthened version of the

A Develop a Strategy for Local Talent Pipeline

Develop a comprehensive, collaborative talent pipeline
strategy that connects local employers, University of
Northampton, colleges, and schools in
Northamptonshire.

This strategy should build on existing strategies (e.g..

LSIP, STC Skills Programme, etc.), and existing
partnerships.

14



C. Executive SummaryReal Estate, Infrastructure & Place Makiftey6]

Key Findings Recommendations

A Northamptonshireo6s | argest t ovAn €nhanca thekvisigility anddutilisationiofeekistirgrinecvationa r e
dispersed over a large area. There is a need for strategic assets
placemaking polices and initiatives that include improved
transportation infrastructure to allow for better physical
connectivity across the county to support innovation.

I Increase awareness and usage of existing innovation
hubs and assets, such as Vulcan Works and the
University of Northampton's facilities, by launching

A The county has no towns that incorporate innovation targeted outreach campaigns, workshops, and
districts with a high agglomeration of diverse range of innovation networking events.
businesses and mixed-use real estate to enable walkability. A Increase use of private spaces to support collaboration

This supports more collaboration activity to develop new

b . . : and innovation
propositions which ultimately encourages large capital ) _ _
investments to the area. i Increase awareness of private spaces available for

A There is good land supply that can support sustainable future ‘nnovation activities such Co
g PRy PP manufacturing centre, Digital Manufacturing Centre at

economic development opportunities. Furthermore, the low :
Silverstone.

cost of land and rent is strength. A _ _
A There are plans for some major infrastructure investment Review place making strategy

in the county such as the Kettering Energy Park and digital i Consider a unified, county-wide place making strategy.
infrastructure projects. However digital infrastructure was

raised as a concern, with some suggestions

Northamptonshire is slow to adopt.

15
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C. Executive SummaiyDiversity, Equality and Inclusion [6/6]

Key Findings

A

Many companies in sectors like logistics and construction are
developing innovative HR policies to address the poor
public perception about working environments. Initiatives
observed include employee ownership trusts and innovative
benefits packages aimed at treating their employees well.

The University of Northampton was commended in interviews
for its diversity and focus on social impact . In 2024 they
hosted the international UnderOne Festival that brings
together DEI & HR professionals to network, collaborate and
share knowledge through workshops.

However, Northamptonshire does not appear to have an
integrated strategic plan  developed by local leaders that
includes policies and initiative to support diffusion of
innovation and technology into low-income and
disadvantaged communities i thereby supporting local
economic prosperity.

© Whitecap Consulting 2024

Recommendations

A

Undertake a review to capture all existing diversity, equality
and inclusion projects and initiatives in the county with a
specific focus on initiatives for disadvantaged communities.

Agree the priorities for an innovation diversity, equality and
Inclusion strand, and create an appropriate action plan.

Expand and the broaden the reach of existing successful
social impact programs in the county e.g. Prologis warehouse
and logistics training program.

Establish partnerships with local non-profits, social
enterprises, and community groups to collaborate on

Il mpact f ul projects, ensuring
Innovation goals.

al

16
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1. Aspiration & Bold Vision

o
5

2. Clusters & Partner Strategy

Y )

3. Capital & Funding

D. Northamptonshire  °
Innovation Ecosysten e
Assessment

ly Fylféeara 2F b2NIUKFIYLG2yaKANBQa
key success factors of an innovation ecosystem. This section includes a
summary of main themes identified from the desk research and
stakeholder interviews, supported by quotes and case studies.

4. Talent & Community Building

5. Real Estate, Infrastructure & Place Makin

Q¢
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6. Diversity, Equality & Inclusion
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o
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Aspiration and Bold
Vision
Interview Themes

Aspiration and Bold Vision - To build
confidence, ambition, and buy-in with
stakeholders. A unique identity and brand
helps communicate the ecosystem value
proposition for businesses and people. It
provides a way to define near-and long-
term success measures to keep on track.

The central theme focused on leadership,
specifically the absence of a clear
innovation or cluster leadership group. As a
result, the county's branding and marketing
have not been developed.

© Whitecap Consulting 2024

Interview themes categorised and counted by strengths and weaknesses

Proactivity
Leadership

Marketing
Global Partnerships

Strategy
Stre“rggths egional Partnershij

WEETQESES
144

Regional Partnership

Leadership StrengthS

Weaknesses

Survey and interview responses related to Aspiration and\Bsiloh are grouped into themes and tagged as
weaknesses or strengths. For example, there were 144 comments on the weaknesses of Aspiration and Bc
Vision in the county, and the most common theme is a weakness in leadership

18



Aspiration and Bold Vision
Strengths and Weaknesses Overview

G2 SONF NBlItte 1 O01Ay3 a
The county lacks innovation leadership . There are inspirational leaders L OKAY]l] UKA& A& @gKeé S
in the form of businesses, individuals, and institutions, that act as Martin LewisStevenson, Director, Pulse Group Media
enablers. However, most comments focused on a lack of leadership and
a lack of a leadership group. GL ¢g2dz RYyQi ale GKSNB
AYAOGAL 0AGS F2NJ GKS O2

Northamptonshire lacks an overarching clear vision to build consensus Kevin Matthews, CEO, Scott Bader

and buy-in with key stakeholder groups.

A Some clusters such as Silverstone Technology Cluster (STC) have identified
their strategic priorities but there is a lack of alignment to a broader sort of special interest group which is led by
Northamptonshire vision. some of the industry leaders who ultimately

A Achallenge is the physical location of Silverstone which sits across two counties. GFr1S | Odaid2RALY T1AY
Dolores Sanders, &under and Strategic Director,
Total Control Pro

aL UGKAY]l UKSNB YySSRa

The county lacks a unique identity (brand) to communicate the GCKSNBE Aad y20 &adaZFTAOA

innovation ecosystem value proposition through storytelling / messaging. questions: Who are we? What do we do?

A Theissue is considered by some a problem with the counties lack of a brand, 2 KI-GUua air3 YATAOI
whilst other feel there is a brand, it is just poorly marketed. To support an Dominic Hopkins, Joint Head of the Central England

i nnovation ecosystem, the regionds unigqu Office, HCR Hewitscns
communicated.

a! GFNBSG F20dzasSa LI
Rob Howe, Head of Learning Technology, The
University of Northampton

There are no near-and-long term success metrics to monitor progress.

|]|:||:||:| A Although North Northants and West Northants Councils are developing their
economic growth strategies that are expected to have a focus on innovation.

© Whitecap Consulting 2024



Aspiration and Bold Vision
Strengths and Weaknesses Overview

N " : a2S KIS f20a 2F ARSI

The county does not instill a sense of ambition and confidence = A=A o« A
R : : : . . O2YyFTARSYOS 02 ull1S uKIl
amongst individuals in Northamptonshire. Forming a positive vision and Dominic Hopkins, Joint Head of the Central England Office

a culture is essential. HCR Hewitsons

It is vital that an effective innovation leadership group does not replicate a2 AS G NJ S |V?_ G .{2 L{lej ) Iy of:
mistakes made in the past. LIS2LJ S o0dzui AU O0SOlY

Anonymous

© Whitecap Consulting 2024



Interview themes categorised and counted by strengths and weaknesses

g

Weaknesseg

Cluster and Partner Strateg
Clusterinterview Themes

Cluster and Partner Strategy - Local
leaders and developers build clusters
based on the regions existing skills,
infrastructure and institutional
strengths of anchor organisations.
Leveraging market trends strategically
to support developing new value
propositions.

19

Cluster and partner themes relating to
industry clusters highlights the existing
strengths and anchor institutions in Strengths
advanced engineering, logistics, and B Weaknesses
food and drink.

Survey and interview responses related to Cluster and P&tia¢egy are grouped into themes and tagged
as weaknesses or strengths. For example, there were 103 comments on the strengths of Cluster and Partn
Srategy in the county, and the most common themthisstrength of Silverstone.

21

© Whitecap Consulting 2024



Cluster and Partner Strateg
Generalinterview Themes

Cluster and Partner Strategy - Local
leaders and developers build clusters
based on the regions existing skills,
infrastructure and institutional
strengths of anchor organisations.
Leveraging market trends strategically
to support developing new value
propositions.

Discussions covered a wide range of

themes. Key areas of focus included

the |l ack of connecti vi
excellent location, and the strengths

and weaknesses of technology

adoption.

© Whitecap Consulting 2024

C C CIME aledo ed andad CaO cd [ 2nag alnd wea E2SSE
Competitipn
eng
Bureaucrady _
Location ceaknesse
Technology
Connectivity
Anchor Institutions
WWEEUGQIESEES Strengths
Innovation assets 101 102
Historical legacy
Regional Partnershi Critical Mass
SME innovatio
Sustainabili Cross Industry Collaborati
. ustainabili
Cross Industry Collaborati
istorical lega F / A "
- I /0 O /&chnolo v\ \\ \ Critical Mas
Anchor Institution \\ '\ \ SME innovatio
Location, \ Regional Partnershi
Demographi
Sl Innovation asset
Competition
ey andad ervie esponses related to er and Pdtthagegy are grouped 0 themes and tagged
as weaknesses o eng example ere were 102 comments o e strengtns o er anao
Jrated e Cco and the most commo e strength of the locatio



Clusters and Partner Strategy
Strengths and Weaknesses Overview

Silverstone is the most notable cluster in Northamptonshire that has a
strategic focus on Advanced Engineering and Innovation. It includes STC
that runs networking events amongst other initiatives to facilitate greater
collaboration.

Northamptonshire has an abundance of logistics parks, including the
forthcoming Segro Logistics Park that is expected to deliver easy access to
motorways, ports, railways, and airports. The county also sits within the
Logistics Golden Triangle  with a high density of distribution facilities.

Northamptonshire has several large anchor institutions in the food and
drink sector , a strong agriculture sector, and developing food tech sector.

While Northamptonshire has sector-based clusters, there is no evidence
that points to a deliberate cluster and partner strategy involving local
leaders.

A In Logistics, our research found no local cross-sector strategy to capitalise on
market trends and build new value propositions, though some firms have
partnerships with robotics companies outside the county.

The county faces a broader issue of weak cross-sector collaboration and
connectivity . Travel between different parts of the county is difficult,
limiting communication between areas and clusters. Even within clusters,
communication is sometimes questioned.

© Whitecap Consulting 2024

G{¢/ Aa I NBIt 2SgSt Ay
Lewis Stringer, Senior Manager of the UK Network Team,
British Business Bank

G! yR2dzo0 G SRt e e2dzu@gS 3210
Anonymous

G2S R2 KIF@S &a2yYSsS AyoO
2LISNF GA2yao LOYE S
Dolores Sanders, €eounder and Strategic Director,
Total Control Pro

Gb2NIKF YLIG2YAKANBE KAGA

food manufacturing. You have got some innovative

OoN} yRa tA1S 2SSGILoAES 2
Duncan Farrington, Managing Director, Farrington QOils
acSSfa tA1S GKSNB O2dA
sectors [logistics and advanced engineering]

2Ny AYy3 G23SGTKSNJI
Johnny Wake, Managing Partner, Courteenhall Farms

GvdzAdS | FS¢g 2F (GKSa&S
bubbles, doing their own thing, but not so well

Clare Elsby, Head of People & Culture, Elsby & Co

G5AFFSNByld O2YLRyYySyda
notalways2 2 Ay SR dzLJ (2 O2yy S
James Geary, Managing Partner, EMW Law LLP and Hass:

Shah, Partner, EMW Law LLP




Case Study
Advanced Engineering
Cluster

Industry

Advanced Engineering

Turnover

]
_—
£100m
S

Location

Northampton South

Employee count
o572

Turnover Growth

£50M

£0M

© Whitecap Consulting 2024

Cosworth

Cosworth boasts a rich heritage. Leveraging its reputation for high quality and
innovation in motorsport, the business has successfully diversified into a broader
range of technologies and industries. The most significant shift has been its focus on
sustainability, whilst also expanding into new sectors such as production vehicles,
smart mobility, aviation, defense, and marine.

In 2014, Cosworth opened a state-of-the-art manufacturing facility, positioning the
company at the cutting edge of automotive manufacturing. The business exemplifies
the regional cluster strength in motorsport and advanced engineering.

AnSince we've become involved in the cl
positive experience. It enables us to not be insulated in our thinking, we get to sit
down and discuss innovative ideas, look at new technologies, manufacturing
processes and materials. We get to understand how other people are using them. |
think Pim and his team have been able to foster a collaborative culture on Silverstone
Il tself which is very valuabl e. o

Nicholas Greenway, Global Director of Marketing and Sustainability, Cosworth

us



Clusters and Partner Strategy
Strengths and Weaknesses Overview

Whilst there are multiple organisations and established institutions in the
construction sector, they does not seem to come together to form a
cluster. Engagement with the sector was limited and the sector lacks a
level of innovation identified in other industries.

The University of Northampton and the colleges do not have an anchor

rolei n al |l of the key sectors. Howeve

does fill roles in local businesses, particularly healthcare and logistics.

Northamptonshire has a heritage in shoemaking albeit majority of
manufacturing activity is concentrated at high-end brands.

While challenges remain, there is a growing desire for less bureaucracy
and greater collaboration among the two councils. It is essential to foster
trust and cooperation to achieve a more unified county.

In some instances, the critical mass of businesses and people was noted
as a weakness, particularly in the life sciences sector. Some interviewees
suggested a more regional approach to combat the critical mass issue (i.e.,
lack of an agglomeration of businesses).

© Whitecap Consulting 2024

GL g2dz Rydd are ¢S | NS
Louise Wall, CEO, Northamptonshire and Milton Keynes
Chamber of Commerce.

GLYY y2i S@Sy adaNB i
Northampton is doing particularly anything to
I Qudzrtfte RNAGDS AYY

Anonymous

G2S KIS || aaNRy3I KSN
products going back, we have created a shoe
Industry that has a reputation worldwideThat
KFa y20 KFLILISYSR gA0K
Dominic Hopkins, Joint Head of the Central England Office,
HCR Hewitsons

G2 KIFdga Ye oAa3daSaid
KSaAalldSo L
Anonymous
GCKSANI wdKS (g2 0O2dzy O
collaboration could be an obstacle to achieving
county6 A RS AYAUAIl A QD

Anonymous

UKAY1l Ad0Ua | 62dzi ONJ

aL
OKFGO b2NIKFYLIG2yaKANS
Rob Purdie, Advisory Board, Central Arc Angels
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Capital & Funding
Interview Themes

Capital & Funding - Develop an
integrated innovation funnel that
spans from ideation,
commercialisation, startups, to
scaleups i to attract investors,
including venture capital. For
example, physical spaces (hubs /
accelerators) to showcase startups.

The themes in interviews focused on
the difficulty in accessing various
types of finance and the desire to
focus on supporting commercialisation
of fledgling ideas and products.

© Whitecap Consulting 2024
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Capital & Funding
Strengths and Weaknesses Overview

Northamptonshire lacks an integrated innovation funnel that spans
W from ideati'on, cqmmercialisatior_l, startups, to scaleups i to attract
— investors, including venture capital.
A Angel investment activity and Venture Capital investment appears to be low.

However, some companies, for example in the STC appear to have attracted
international inward investment.

A While physical spaces like Vulcan Works are available to foster collaboration,
our research so far did not reveal any local accelerators programs or similar
spaces to showcase startups, perform hackathons, or other activities to
foster growth.

o

There are success stories of grant funding and whilst some scaleups in
the region have received Innovate UK funding to support their growth
and development, the overall uptake of Innovate UK funding
opportunities by small-and-medium sized enterprises (SMES) in the
county is low.

A Several businesses commented on the difficulty of accessing funding due to

the arduous process or the significant capital demands.
A Whilst grants are successful for some businesses, they are often the wrong

approach to financing. More options and easier access to finance is
essential.

© Whitecap Consulting 2024

G, ,2dz R2y4ld NBIFfte KI O
aware of, there is not that sort of
AYFNI &0NHzOG dzNB Ay
Kevin Matthews, CEO, Scott Bader

G¢CKSNBUYa f20a 2F YzySe
LIS2LX S NBlIffe R2yUdld 1Y
Rob Purdie, Advisory Board, Central Arc Angels

G! TF2NHzY G2 RA&aOdzaa R
growth, including private equity investment,
g2dzft R 0S 6St O2YSR
Nicole Wong, Investment Manager, LDC

2SS KI @S KIR @FNAR2dza ¥
0§ KNRdZAK Lyy20FGS !
Dolores Sanders, &eunder and Strategic Director,
Total Control Pro

GL 200laArzylffe R2 as
grants when what they actually need is
revenue, they need investment, they need a
RAFTFSNBY UG | LILINZI O
Rob Purdie, Advisory Board, Central Arc Angels
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Case Study Dumarey
Grant Funding Flybrid

Industry Before their acquisition and renaming, Flybrid received six grants from Innovate UK,

Advanced Engineering

totalling £1.48m between 2012 and 2017, with an additional £1.93m secured
between 2017 and 2021.

Turiod The most notable and recent grant, amounting to £1.43m, supported a project in

Un known collaboration with UK partners to develop cutting-edge electric motors, inverters,
and flywheel energy storage systems. This initiative resulted in the establishment of
three new manufacturing centres, the creation of 750 jobs, and significant

Location reductions in CO2 emissions, thereby driving advancements in the UK's hybrid and
South Northam ptonshire electric vehicle technology.
Emplovaci Throughout its jJjourney, Dumarey Flybrido
2 platform for innovation, enabling the company to develop new technologies in
34 partnership with other organisations. This collaborative approach played a pivotal
role in their growth and facilitated the launch of sustainable technologies into the
Employee Growth market.
K 28
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Capital & Funding
Strengths and Weaknesses Overview

One of the reasons for low levels of private investment was the lack of
business education and the inability to effectively communicate with
funds managers.

There appears to be a lack of awareness or understanding about suitability
to qualify for UKRI funding opportunities i and the availability of R&D Tax
Credits .

Northamptonshireds startup rate 1iIs
to become scaleups is challenging due to a lack of funding and resources
to support firm growth.

A Ahigh volume of startups were identified in most key sectors examined.

Local professional services firms operating in key sectors are accessing
business support services, though a more integrated approach and
signposting could improve their utilisation within the county.

Businesses would like to see the university take a more active role in

The University lacks spinouts and is not successful at commercialisation
)
supporting businesses in accessing finance and commericalising products.

© Whitecap Consulting 2024

G. dzaAySaasSa Ay GKS 9 ad
very bad at putting in business plans.S R2 y Qi
the specific expertise locally; Milton Keynes and
. ANNAYIKEY g2dd R 0SS (KS
Clare Elsby, Head of People & Culture, Elsby & Co

G¢KS RIFY3ISNI gAGK =/ & A
fully understand the technology they're investing in,
which makes it hard for them to gauge the risk or
2FT0SYy O2yUNROdzI S
Rob Lewis, Managing Director, TotalSim

GL GKAY]l GKS dzy A GSNEA
example, and being more engaging with the
odzaAySaa O2YYdzyaAdesz A
Rob Purdie, Advisory Board, Central Arc Angels

Gb2yS 2F GKS dzyAQDBSNEA
commercialisation [in the locality]. Only two that
probably buck that trend are University of
b2GGAY3IKEY YR [/ NI
Lewis Stringer, Senior Manager of the UK Network Team,
British Business Bank

GL OG0KAY]l GKS A&aadzsS
guys make absolutely brilliant products but the
packaging needs work, and they've got no way of

commercialising it. 29
Tom Warner, Founder, Warner's Distillery



Interview themes categorised and counted by strengths and weaknesses

Talent & Community -
Building

Educationnterview Themes Talent pipeline

Talent & Community Building -A
coordinated talent strategy and
pipeline is critical for successful Strengths
ecosystems. Attracting, retaining, and 35
developing talent relies on creating
relatable aspirations and the presence PN S

of appealing anchor institutions. 81 ducation institutions

Skills Business Engagement

Focusing on the educational
institutions and skills in the region

revealed a desire for these institutions S S— Talent pipeline

to b_etter align with_and engage the Strengths
business community, helping address Weaknesses
the shrinking talent pools in key

sectors.

Survey and interview responses related to Talent & CommiBuitying are grouped into themes and tagged
as weaknesses or strengths. For example, there were 81 comments on the weakn&dses &f
CommunityBuilding in the county, and the most common themth&sweakness of business engagement.

30
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- Interview themes categorised and counted by strengths and weaknesses
Talent & Community
B u I |d| ng Location
) . Chamber of Commerag
Educationinterview Themes ; W stengihs
B Weaknesses

Talent & Community Building -A
coordinated talent strategy and

pipeline IS critical for successful Business support

ecosystems. Attracting, retaining, and Strengths
developing tglen.t relies on creating P

relatable aspirations and the presence 123

of appealing anchor institutions.

Business support

When discussing the broader
community, there was a clear demand
for enhanced business support, as
well as the continuation and
improvement of collaborative activities coliaboration
and networks.

Startup suppor

Survey and interview responses related to Talent & CommiBuitying are grouped into themes and tagged
as weaknesses or strengths. For example, there were 123 comments on the weaknesses of Talent &
CommunityBuilding in the county, and the most common them#th&sweakness of business support.

31
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Talent & Community Building
Strengths and Weaknesses Overview

g

=

There is high demand for greater business support for innovation. There
are insufficient levels of business support and the support that does exist

lacks effective marketing and communication.

A Business support demands ranged from basic hand holding on general
business matters, finance, facilities, grants, technical support, and much
more.

A Interviewees felt the business representative organisations had a bigger role
to play including the Growth hub, FSB, and the STC.

A There is desire for clarity, a one stop shop, more conferences on support,
and better support from organisations.

Whilst business support can be improved, there is recognition of the
business representative organisations  and initiatives organised in the
county to bring individuals and businesses together. Vulcan Works, Eagle
Labs, Digital Northants, FSB, the Lieutenancy, STC and many more were
recognised for the events and support they provide.

However, there is an insufficient volume of physical spaces and
networking events dedicated to fostering innovation. There is a desire for
more focused and structured initiatives to encourage greater collaboration
within Northamptonshire.

© Whitecap Consulting 2024

GL g2dA R tA1S G2 asSSsS A
channeling, funneling funding, raising up ideas,
adzLILIR2 NG Ay 3 LIS2L¥ ST &adz

Rob Howe, Head of Learning Technology, The University of
Northampton

G2S ySSR G2 SYONX OS Sg@
start new business, and | don't think we're
reaching the people who could really bring some
some great skills and value to us. And as a result,
they start businesses in isolation and that doesn't
AaSNBS [yeo2Re OSNE
Dolores Sanders, &eunder and Strategic Director, Total
Control Pro

GL G0KAYy]l GKS F22R | yR
bringing together lots of different organisations
LI NI A Odzf F NI @8 6AGKAY
Simon Derrick, Head of Sustainability, Blue Skies

GLUGPS ySOSNI 6SSy AyOArAildSR
Kevin Matthews, CEO, Scott Bader

GL 2dzald 6AaK GKSNE gl &
Andy Long, Managing Director, DaniHar Technology

SOSNE RIF& Aa |
FTN2Y SOSNEROZRE ®E
Tom Warner, Founder, Warner's Distillery

aL GKAY]
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Case Study
Collaboration

Industry
% Food and Drink

Turnover

_—
£137m

Location

Daventry

Employee count

5588

Turnover Growth
£75M

£Q0NM

© Whitecap Consulting 2024 8

Blue
Skies

Blue Skies engages in collaborations for social initiatives and research to address
and overcome various challenges. Partnerships include working with the University
of Northampton (UON); every year an innovation competition is run giving students

a chance to pitch sustainable business ideas.

Collaborations also stretch into R&D such as working with the UON for a social
impact study, the University of Birmingham to develop a biodiversity measurement
framework, and launching the Fresh Produce Impact Hub for organisations and
research partners to tackle sustainability challenges together. The businesses
research and collaboration is essential for innovation and development.

AThere I s a sustainabil i twhichBlueaSkiéssatug @ithc a |
UON looking to support the fresh produce sector and beyond. It is about

understanding what the shared challenges organisations have and finding solutions

to change and address those, whether it's through a call for proposals, access to

grants, or just by maki
Simon Derrick, Head of Sustainability, Blue Skies

ng

t hose
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Talent & Community Building
Strengths and Weaknesses Overview

Some local FE colleges and the University of Northampton (UON) have
courses and projects with firms in the key sectors examined, for
example Moulton College and the UON in Food and Drink
Manufacturing.

The county does not appear to have a coordinated talent pipeline
strategy 1 although talent and skills shortages is a UK wide challenge,
particularly in STEM subjects. The county like other regions has
developed a local skills improvement plan.

Furthermore, the university and colleges are not always aligned to local
business clusters , particularly advanced engineering. One reason for
this is the engagement from the university is sometimes poor.

There was a concern about the access to skills in the region. A lot of
businesses were hiring nationally or internationally because there was

not a strong local talent pool , particularly in the areas of technology and

advanced engineering.

© Whitecap Consulting 2024

GL 62NJ NBlIffe Of2asSfte
of food and drink. We've got an amazing food and
drink Innovation Centre at Moulton College, which

was funded through the LEP and has a focus
LINAYEFNARE & 2y GNI AYA
Rachel Mallows, Managing Director, The Mallows Company

GLY 2NRSNJ F2NJ dza G2 fSIy
need to have industries, academia and councils working
together with the same goal to say, well, here's the
facilities, here's the business cases, here's the training &
here's the roadmap where we can make sure that we've
320 GKSasS aiAatfta oe HA

Ashley Burton, Regional General Manager, GXO

GLUGS GNASR (2 3ASOH Ayo2f
also Northampton College, not really got much kind of
Sy3al 3SYSyié
Andy Long, Managing Director, DaniHar Technology

@2S R2yQiG aSS | t24 27F a:

and highperformance technology in this county, there is
RSTAYAGSE @ NR2Y T2NJ
Rob Lewis, Managing Director, TotalSim

a{FRftex | t20 2F GKS
y26® 2SS KIF@S | Yl 22N
Andy Long, Managing Director, DaniHar Technology




Interview themes categorised and counted by strengths and weaknesses

Real Estate, Infrastructure §
Place Making
_ocationdnterview Themes

Vulcan Works

Real Estate, Infrastructure & Place
Making - Building local environments
including suitable commercial space

. N . ] WWEEUGIESSES
for prioritised sectors; residential 18
spaces; open public spaces; and Innovation Centre
"place-making" infrastructure where
people want to work, live, and play is
essential.

Enterprise Cenre

Strengths
32

University of Northampton University of Northampto

Comments on various locations in the
county highlighted strong positivity
-
around Vulcan Works, the university, Strengths
and private infrastructure. However, Guildhall Roa g : Weaknesses
; Private Infrastructure
there is demand for more targeted

innovation hubs.

Survey and interview responses related to Real Estate, Infrastructure &MRiko® are grouped into

themes and tagged as weaknesses or strengths. For example, there were 32 comments on the strengths o
Real Estate, Infrastructure & Pla@kaking in the county, and the most common them#estrength of

Vulcan Works. 35
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Interview themes categorised and counted by strengths and weaknesses

Real Estate, Infrastructure ¢

-
PlaCe Maklﬂg Competition \ B strengths

] - A\ B Weaknesses

Generalinterview Themes
Real Estate, Infrastructure & Place
Making - Building local environments Infrastructure
including suitable commercial space Place Making

for prioritised sectors; residential Strengths
spaces; open public spaces; and Weaknesses 24
"place-making" infrastructure where 2

people want to work, live, and play is
essential.

Place Making

The relatively low cost of living is a
strong incentive for businesses and
residents. However, concerns remain

about the region's public

infrastructure, with a desire to create a

Infrastructure

. Renovate Exisit
more connected county featuring Infrastructure

attractive and desirable locations. Survey and interview responses related to Real Estate, Infrastructure &VRikoey building are grouped
into themes and tagged as weaknesses or strengths. For example, there were 29 comments on the
weaknesses of Real Estate, Infrastructure & Pldaking in the county, and the most common themthes
weakness of infrastructure. 36
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Real Estate, Infrastructure & Place Making

Strengths and Weaknesses Overview

¥

© Whitecap Consulting 2024

Nor t hampt geogeaphic logatiors offers significant advantages
for all sectors. The logistics cluster has boomed because of the location,
as well as good agricultural land that supports growth of the local Food

& Drink manufacturing sector.

Several locations were identified as excellent pieces of real estate that
act as hubs, areas for collaboration, and venues for initiatives. The most
referenced were the Vulcan Works and the University. Along with public
venues, there are several private locations mentioned that could be
opened more often for community use.

The county has significant private real estate in key sectors such as the
SEGRO Logistics Park Northampton(SLPN) in logistics; advanced
engineering albeit concentrated mainly in Silverstone; and large food
and drink manufacturing sites such as Weetabix and Carlsberg.

The county is developing locations to improve attractiveness and
quality of life , but there was a desire to create more vibrant and
Interesting places for people to live and work.

G¢CKS | O0Saa Aa ONARtEAlY
NFAEf ySig2Nl > y20 Fl
Phil Zeidler, Chair and Nddxecutive Director, BigZee Consulting

G¢CKS ! YAOGSNRAGE 2F b2N

NEFf RNAGSNI F2NJ INBI G§SN

Lewis Stringer, Senior Manager of the UK Network Team, Britis
Business Bank

aL gSyu G2 Iy S@Syid |

impressed with the technology and what they're
doing. You get a better sense of that being in the
aLl 0S [ yR aSSAy3a A
Nicholas Greenway, Global Director of Marketing and
Sustainability, Cosworth

Gb2NIUKI YLIWI2YyaKANE KIa 32

but the towns haven't necessarily caught up. County

wide it doesn't feel to me that it's necessarily a vibrant,
f A@Ste L) I OSo¢

Duncan Farrington, Managing Director, Farrington Oils

Gb2NIOKI YLII2YaKANB Aad 4&dz
over the border at what is happening in
Buckinghamshire where there is a lot of positive
RSOSt 2LIYSy GrlA%

Stuart Pringle, Managing Director, Silverstone Circuits



Real Estate, Infrastructure & Place Making

Strengths and Weaknesses Overview

A

Northamptonshirebs | argest towns
over a large area. There is a need for strategic placemaking polices and
initiatives that include improved transportation infrastructure to allow for
better physical connectivity across the county to support innovation.
This encourages development of more spaces where people want to
Awork, |live, and playo.

The county has no towns that incorporate innovation districts  with a
high agglomeration of diverse range of businesses and mixed-use real
estate to enable walkability. This supports more collaboration activity to
develop new propositions which ultimately encourages large capital
Investments to the area.

There is good land supply that can support sustainable future economic
development opportunities. Furthermore, the low cost of land and rent
IS strength.

There are plans for some major infrastructure investment  in the
county such as the Kettering Energy Park and digital infrastructure
projects. However digital infrastructure was raised as a concern, with
some suggestions Northamptonshire is slow to adopt.

G¢KS O2dzyié Aa o0SAyd
almost like the Al14 is a barrier between what
0KS y2NIK | yR a2dziK 2
Chris Lambert, Technical Director, Datasense

a2 KId 6S KIS Aa Y2NB
more affordable commercial space, better
O2YYSNDOALFf &Ll OS
Rob Purdie, Advisory Board, Central Arc Angels

G5AIAGEE AYFNIF &dNUHzOU dz
GKAY1l 6S | NBX afA3akat
Chris Lambert, Technical Director, Datasense



Interview themes categorised and counted by strengths and weaknesses

Diversity, Equality &
Inclusion
MEYETRLERES

Diversity, Equality & Inclusion -
Successful ecosystems embrace
inclusive growth, where local
community building and shared
prosperity is prioritised. Local leaders
implement policies and initiatives that
create opportunities for disadvantaged
communities.

The social impact of the university is a
strength for the region and efforts to
build the talent pipeline have been Strengths
successful. B Weaknesses

Survey and interview responses related to Diversity, Equality & Inclusion are grouped into themes and tagg
as weaknesses or strengths. For example, there were 9 comments on the strengths of Diversity, Equality &

Inclusion in the county, and the most common thenteestrength of social impact.
39
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Diversity, Equality, & Inclusion
Strengths and Weaknesses Overview

il |

Many companies in sectors like logistics and construction are
developing innovative HR policies to address the poor public
perception about working environments. Initiatives observed include
employee ownership trusts and innovative benefits packages aimed at
treating their employees well.

One business has a training programme  to support disadvantaged
individuals, and the course has been highly effective.

The University of Northampton  was commended in interviews for its
diversity and focus on social impact . In 2024 they hosted the
international UnderOne Festival that brings together DEI & HR
professionals to network, collaborate and share knowledge through
workshops.

However, Northamptonshire does not appear to have an integrated
strategic plan developed by local leaders that includes policies and
initiative to support diffusion of innovation and technology into low-
iIncome and disadvantaged communities 7 thereby supporting local
economic prosperity.

Ghy GKS Ayy201 (A2
NELINBEASYyal dA?2
Anonymous

d! LINPINJ YYS gKAOK Aa
of people froma wide variety of backgrounds
including individuals with Special Educational

bSSRa |yR 5A&aloAfA
James Straw, Director of Capital Deployment and
Leasing, Prologis

E! YAODSNBAGE 2F b2NIKIFY
things such as social impact and social
odzaAySaaSad ! oazf dzis
Lewis Stringer, Senior Manager of the UK Network
Team, British Business Bank




Case Study
Equality

Industry
Logistics

Turnover

£32m

Location

Kettering

Employee count
270

Turnover Growth

Logistex

Logistex transitioned to an Employee Ownership Trust (EOT) in 2018, shifting its
ownership structure to empower employees. Under this model, employee-owners

share in the company's success, ensuring that as the business thrives, so do its

workers. This is encapsulated by the statement on the company website which

r e a dsan BOT itis much more than just being able to share in the profit and

success of the business. Your opinion matters and you become an integral part of

the team. Youodl | be a name, not just a n
valued. 0 There was a significant spike i
to the company structure.

Furthermore, Logistex upholds employee-centred values such as teamwork, trust,
and safety to foster a transparent and positive work environment. Financial reward
and a healthy working environment results in a good company culture, an
environment that is key for sustainable growth.

.
{
)
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awhitecap

COMMERCIAL CLARITY

Assessing Key External Opportunities and
Threats

An analysis of key external factors presenting opportunities and threats for Northamptonshire businesses. This sectesainclud
summary of the main themes identified frodesk researcland stakeholder interviews, supported by quotes and case studies.

© Whitecap Consulting 2024



Interview themes categorised and counted by opportunity

Opportunities
Interview Themes

FD Cluster
LS Cluster

|dentifying External Opportunities
for Innovation and Growth -
Interviews consistently highlighted

: . Infrastructure
technology as a major opportunity,
with significant potential to transform
all key business sectors in the region.
Sustainability also emerged as a

critical area of focus, alongside ~ Business support
partnerships with neighbours and Talent plpellne Public Finance

eRenER Regional Partnerships
Global Partnerships

Survey and interview responses related to opportunities are grouped into themes. Word size relates to the
number of comments on the opportunity.

43
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Interview themes categorised and counted by threats

Threats
Interview Themes

Regional Partnerships

Identifying external threats to S k | | Politicisation

mitigate impact - The most pressing HIS Brain drain
threat facing the county is competition
from neighbouring regions. This threat

Business Engagement _ g 0
manifests in several ways, including
the potential to attract businesses and
talent away, thereby weakening the

countyds competitive Cost
Additionally, the nationwide shortage i i

of skills and talent is a significant Tale nt plpellne
concern, further exacerbating these
challenges and posing long-term risks
to growth and development.

University finance

Survey and interview responses related to threats are grouped into themes. Word size relates to the numbe
of comments on the threat.

44
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Opportunities and Threats
Competition and Collaboration

GhyS 2F GKS LINRof SYa oA
Arc is | don't think Northamptonshire is in the
centre of it. | think Bedford and Milton Keynes are
Ay GKS OSYyuUNXs 27

A major opportunity and threat considered by several stakeholders was the Rob Purdie, Advisory Board, Central Arc Angels
threat of competition and the opportunity of collaboration  with
neighbouring regions. Gaeé TFTANBRG LER2NIO 2F OF f
Nottingham. They've got a food science team, lab
all OS YR GKS@QNX OJSNE
Predominantly there was concern that neighbouring regions are more funding. | don't know if the University of
attractive innovation hubs in comparison to Northamptonshire. The b2 NI KIYLIWi2y KIFI@S 320
threat is businesses may leave the area or businesses will setup in other Tom Warner, Founder, Warner's Distillery
counties. , N ) "
aLT e2dz I NB Ay UKS y2N
be thinking of your relationship
Several interviewees have relationships with competing universities like with LeicesterPeterborough or Cambridgeshire. If
Cranfield, Warwick, or Nottingham. you're in the south of the county, you might be
thinking of your relationship with Bedfordshire
and Buckinghamshire. Everywhere is looking
The connectivity and cohesiveness of the county is threatened by somewhereelsel Y R y2U4 Ayouz 0Ol
neighbouring regions . Whilst these region provide opportunity for B e aag! tne Cenral England Office,
businesses, the draw of alternative locations can undermine collaboration HEN e
within the county. G¢KS o0AIASAG GKAYI A&

talent. My grown-up children left Northampton.
¢tKSe8 KIR y2 RS&AANB
Dolores Sanders, €eunder and Strategic Director, Total
Control Pro. 45
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Opportunities and Threats
Competition and Collaboration

&

© Whitecap Consulting 2024

Several opportunities to collaborate with regional partners were
raised in interviews. The opportunities to work alongside external
partners, capitalise on their successes and strengths, and draw
business to the region to share success. The critical mass of the region
rather than the county could open more opportunities.

GXLROSYOGAFf NBEFOGAZ
Northampton and Milton Keynes seems to be
Y2NBE NBI f o¢
Lewis Stringer, Senior Manager of the UK Network
Team, British Business Bank

GLT ©6S LI I & 2daNJ OF NRa
'y 2LIRNIdzyAdez Al
James Geary, Managing Partner, EMW Law LLP and
Hassan Shah, Partner, EMW Law LLP

€. 20K fAFS aOASyOSa
Cambridge are running out of space and are
SELISyardsS LX I O0Sa

Kevin Matthews, CEO, Scott Bader




Opportunities and Threats
Technology

Automation and digital technologies offer significant opportunities for
Northamptonshire businesses to raise productivity levels and develop new
value propositions. Particularly in sectors associated with
Northamptonshire like advanced engineering.

Research indicates that several companies across all key sectors are

leveraging these technologies in their businesses and to develop new
products/services. Interviewees were particularly complimentary of the
logistics sector and the adoption of technology .

Access to finance and key resources (local knowledge and digital skills)
to support investment in R&D projects are potential threats to exploiting the
opportunities presented.

The use of Al and data will change the way business's function, and the
skills required in organisations. This acts as both an opportunity to
capitalise on efficiencies and new products, but also threatens jobs and
could leave businesses and individuals behind.

There is a lot of competition for large technology projects funding , for
example Milton Keynes and other cities have undertaken 5G and
autonomous vehicle testing.

© Whitecap Consulting 2024

GLT GKSNB Aa Iy | NBI
IS going to be in technology, particularly in
Its applicability to industrial customers,
because Northamptonshirbas a very strong
AYRAzAUONR I £ o0F &aSao
Mike Bray, Group Lead of Innovation, R&D and
DesignSpark, RS Group

G[ 221 G a2yYS 2F GKS |
GKFG FNB GF1Ay3 LIXIFOS
Rob Purdie, Advisory Board, Central Arc Angels

G¢KS 6K2ftS | NBI | N2dzyR
going to fundamentally change everything we do,
and those people, business and regions that can
adapt the quickest will be best placed to thrive in
the future. Al will allow businesses to drive
efficiencies which can help redeploy resources
AYyiG2 Y2NBE &GN 0S3IAO0
Stuart Smith, Head of Public Sector, dbfb communications

GaAf G2y YSeySaz (KSe& KI
that they'll put on around autonomous 5G testing,
RNAGSNIX Saa OSKAOf Sasz |
Richard Beards, Project Manager, Digital Northants
47




Case Study
Technology

e

¥

£40M
£30M
£20M
£10M

£0M
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Industry
Logistics

Turnover

£28m

Location

S. Northamptonshire

Employee count

241

Turnover Growth

James and James
Fulfilment

James and James was created to challenge the industry and create a technology-

led solution which is fit for the online retail market. The logistics industry has often
been slow in iIits adoption of technology,
approach to fulfilment is disrupting the sector. The business has scaled very quickly

and expanded to North America and Oceania.

The businessods val ue -wimiogclowbasad softwares t h e
platform, ControlPort, which allows for order fulfilment from multiple channels and
countries in one place, along with live order tracking.

Clients have access to insights through reporting on inventory and SKU

performance, helping business owners run and grow their businesses more

effectively. ControlPort's innovative capabilities were recognised with the prestigious
Queendos Award for Enterprise in I nnovat.



Opportunities and Threats
Sustainability

GCKSNBE FNBFP 2LIIR2NIdzyAGAS
Y20Af AG& d¢

Net zero, energy security, building sustainable and resilient supply chains, Andy Long, Managing Director, DaniHar Technology

waste reduction, and applying technology to sustainability are important

opportunity areas for Northamptonshire. , 8 g R N
aLy | ANAOdzt GdzZNB>~ U KSNH

YR AYyYy20LGA2y 3A2AY
Duncan Farrington, Managing Director, Farrington Oils
There are various public and private investment funding options

available to support sustainability value propositions. BN G dNE A3 Ay P LI

offer environmental solutions, like carbon
sequestration and biodiversity net gain.

Research indicates that many of the Johnny Wake, Nianaging Partner, Courteenhall Farms
sector reviewed are developing propositions to take advantage of the focus N ~ |
on sustainability and the green economy . a2SUgs | f NBlI Re Ay@dSaus

and we generate our own power 80% of the time.
We're effectively off grid here at the circuit. We
are not alone in wanting to be at the forefront of
GKA& ySEUG LKIFasS 27 Of
Stuart Pringle, Managing Director, Silverstone Circuits

There will be competition for funding to support sustainability projects.
Northamptonshire as a region will need to showcase its value proposition T
through branding and storytelling / messaging at a national UK level.
GLFT 6SUNB aSNAR2dza | 02 dz
serious about green energy and a green economy,

The regions clusters in food and drink manufacturing and automotive then we need these enablers, and that is

engineering are uniquely positioned to take advantage of opportunities OGN} yaLR2 NIl GA2Y | yR LJ2
in the sustainability space. Stuart Pringle, Managing Director, Silverstone Circuits
49
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Case Study 2 | NI SNXQ &
Sustainability Distillery

Industry Since its inception, Warner's Distillery has placed a strong emphasis on

- sustainability, aiming to create high-quality drinks in harmony with the surrounding
FOOd and Drmk environment. This commitment is encapsulated in their core value: "Striving to do
right by the planet and be united iIin spi
Turnover

—
Un known Sustainability sits front and centre in their decision making. In recent years they

have transitioned to 100% renewable energy, recycle 87% of waste, and have

Location managed to save 2000 litres of water a day utilising smart meters.

KEtterlng iwWe've | aunched a brand earlier this vyea
flavouring uses food waste from other manufacturers. We've got a tropical rum

flavoured with pineapple and mango peels from a prepared fruit factory in Corby.

We've got a banana rum flavoured with bananas from Bedfordshire. We've got a

51 citrus vodka made with lemon peels from Kent. We've got a raspberry vodka made
with wonky rasphberries f rom:éiHe'rredioirds hijm

Tom Warner, Founder, Warner's Distillery

Employee count

Employee Growth

- =
N ™M
-
o O
N N
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Opportunities and Threats
Funding and Investment

G¢CKSNBQa GlFf1 2F GKS
A lot of research and development and innovation requires public infrastructure, but a potential lack of funding
money. The future funding cuts to publicly funded bodies, public

O2dzZ R KI YLISNI dKI @
investment and investment in education could significantly impact the Rob Howe, Head of Learning Technology, The
future.

University of Northampton

GCKS (62 | dZK2NRGASaA
financial pressures. | think there could be
FTdzNIKSNJ GNRdzot S R2g

Anonymous

© Whitecap Consulting 2024




Opportunities and Threats
Talent and Skills

The UK is facing significant skills shortages across several industries
and there is significant competition between industries (and geographic
locations) for skilled workers. One of the industries most commonly
commented on in interviews is advanced engineering.

The constrained talent pool makes it challenging to develop a healthy
talent pipeline in Northamptonshire to support the current and future
requirements of local businesses. Future requirements are expected to
change considerably, with a digital and technology focus .

The UK government has recently launched a new body to integrate the
skills landscape and boost national skills (The Skills England Bill).
More information about the plan and implementation next steps is
anticipated in due course.

© Whitecap Consulting 2024

L O0KAYy]l 0KS oAa3a3asali
businesses have is the skills gap because
we've just not had people takingngineering
I LILINBY GA OSaKAL®EQX 2NJ
which results in fewer people being able to

fill these type ofe 2 0 a P&
Martin LewisStevenson, Director, Pulse Group Media

GwSOlFAYyAy3d 2N 4SOdzNRAy 3
one of the top three topics exec teams quote
as their primary issues. We need to spotlight
the exciting career opportunities that are
available here to help retain talent in this
NEIA2Y d¢
Nicole Wong, Investment Manager, LDC

G¢CKS AYRdzAUONER Aa 2yf @
become more digitalised, more tech is going to
be needed. 50% of employees that we've got
G2RIF& NB 3J2Ay3 G2 yS:
Ashley Burton, Regional General Manager, GXO




Opportunities and Threats
Legislation, Politics, and Regulatory Change

The new UK government has recently announced a plan to raise the
target for house building that will involve an overhaul of the planning
system. This presents a significant opportunity for Northants given the
availability of land to support the necessary infrastructure investment for
any future increases in the local population.

There are local stakeholders that may not support proposed
development of rural areas due to prioritising environmental concerns
over social sustainability .

There have been several supply chain shocks in recent times cause by
Covid, wars, and political factors. The result is an increase in onshoring
manufacturing and distribution . Furthermore, the boom in ecommerce
Is growing demand for distribution and logistics.

© Whitecap Consulting 2024

GECKSNBE Aa LRGSYOGAFt F2NJ

0KS LlLJz | GA2Yy aA’

James Geary, Managing Partner, EMW Law LLP and Hassa
Shah, Partner, EMW Law LLP

G{dzLJLX & OKIAYy akKz201a
Impact businessesAnd many UK businesses
are trying to protect themselves from these
shocks by having more stock held in the UK or
ONAYIAY I YIydzFl OGdzNRAY
James Straw, Director of Capital Deployment and
Leasing, Prologis
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E. SWOT Analysis and
Key Recommendations

A Strengths, Weaknesses, Opportunities, Threats (SWOT)
analysis based on desk research of innovative Northamptonshire
businesses and interviews with key stakeholders in the county.
These insights inform key recommendations for developing
Nort hamptonshireds innovation ecosystem.

© Whitecap Consulting 2024




A

Northamptonshire is centrally located and benefits from easy access to
the rest of the UK with good road and rail transport links.

Heritage in shoemaking, motorsport, and stately homes.

The county has notable clusters in advanced engineering, logistics, and
food & drink manufacturing  that leverage the competencies, infrastructure,
and brand equity of anchor organisations.

The Silverstone brand s a critical advanced engineering asset for the
county.

There is a good volume of startups
transition to scaleups is challenging
Vulcan Works and Digital Northants are key assets that support ideation
and collaboration , but more physical spaces and networking events are
required.

The county has major institutions and commercial real estate with good
land supply that can support sustainable future economic development
opportunities.

in most sectors examined, but the

Net zero, energy security, building sustainable and resilient supply
chains , and applying technology to sustainability are important
opportunity areas.

Automation and digital technologies offer significant opportunities for
local businesses to raise productivity levels and develop new value
propositions.

Investment in UK life sciences / biotech sector  to build critical mass could
present an opportunity for Northamptonshire based on its central location
within the Ox-Cam geography .

Government plans to raise the house building target involves an
overhaul of the planning system, which is a major opportunity given the
countydés | and supply.

The launch of Skills England could support development of a local talent
pipeline .

© Whitecap Consulting 2024
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A
A
A
A

The county lacks leadership , a clear vision , or branding to build
consensus and buy-in with key stakeholder groups.

Bureaucracy and slow decision-making acts as a barrier; future leadership
should be business led , but in partnership with authorities.

There i snoét a cl-eubclustesstamdagdrieegsiips.tlacks bnu i
innovative talent strategy and the LSIP is focused on colleges.

The University of Northampton does not have an anchor role in key
sectors.

Lack of innovation districts  with a high agglomeration of diverse
businesses and mixed-use real estate to enable walkability and encourage
greater collaboration

Poor physical connectivity
Northamptonshire lacks an integrated innovation funnel
investors.

Insufficient business support  from existing providers (for example Digital
Northants) and a lack of incubators, limited funding options, and much more.
Large businesses need to act as proactive and engaged anchor

institutions.

between towns/municipalities in the county.
to attract

Northamptonshire faces competition from other regions for funding to
support initiatives such as sustainability and life sciences development
The region will need to showcase its value proposition i e.g., through
branding and storytelling / messaging at a national UK level.

Access to finance and key resources (local knowledge and digital skills) to

support investment in R&D projects are potential threats to exploiting
automation and digital technology opportunities.

The UK is facing significant skills shortages  across several industries and
there is significant competition  between industries and regions for skilled
workers.

55
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F. Key Recommendations: Aspiration and Bold Vision 1/2

Recommendations

Create an
Innovation
Leadership Body

Develop the
Innovation vision
and the
supporting
strategy to
deliver

© Whitecap Consulting 2024

Form an independent Innovation Leadership Body comprising business lead
from major sectors (advanced engineering, food and drink manufacturing,
logistics), educational establishments, local government and other stakeholdg

The body will require a chair who is well connected, respected, and visionary.
Different options for chairship exist including that of an independent chtiis
was suggested during stakeholder interviews and should be given considerat
in order to accelerate collaboration.

This body should be empowered to develop the strategic vision, coordinate
efforts, engage with other bodies, and drive innovation initiatives across the
county (see next bullet).

Create aclear,forwarl 22 1Ay 3 AYyYy 20 G§A2Yy OAaA2
economic goals, providing a unifying direction for future growth and
development.

Design a comprehensive strategy that outlines the key initiatives, resources, &
partnerships needed to turn the vision into reality, ensuring measurable goals
and timelines to track progress and impact.

Next Steps

/A Create terms of reference for the innova&

leadership body.

A Consult with county stakeholders to ensure
buy-in and alignment with other initiatives.

A Define the skills and experience required for
the body.

A Recruit the chair.

A 1dentify and recruit key regional leaders and
stakeholders to join the body, ensuring a

k diverse and representative membershipj

A Develop stakeholder engagement plan to
gain buy in to the purpose of, and the
approach to development of the strategy.

A Analyse further elements of the innovation
ecosystem to develop the strategy.

A Undertake process to develop the vision,

strategic priorities, and action plans.

o
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F. Key Recommendations: Aspiration and Bold Vision 2/2

Recommendations

Develop a unified
county brand and

marketing
strategy

© Whitecap Consulting 2024

Craft a cohesive identity and brand for Northamptonshire highlighting its
strengths, success stories, and unique value proposition to support the
innovation ecosystem.

Consider three sector (Food and Drink Manufacturing, Advanced Engineering
Logistics) brand strategies that support the overall Northamptonshire brand.

Implement a targeted marketing strategy to attract talent, businesses, and
investment.

Next Steps

4 A

A Conduct stakeholder consultations to assess
their perspectives on a unified county brand,
and confirm status of existing projects.

A Develop feasibility & codtenefit analysis
outlining the potential costs, benefits, and
risks of implementing a unified county brand

- J
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F. Key Recommendations: Clusters and Partner Strategy

Recommendations

Enhance

University-Sector
Partnerships

© Whitecap Consulting 2024

Strengthen partnerships between University of Northampton and key coun
sectors.

Improve engagement with businesses to tailor curricula to industry needs, a
facilitate knowledge/technology transfer through initiatives like Knowledge
Transfer Partnerships (KTPs) or accelerators for example Defence and Secu
Accelerator.

Facilitate more collaborative research centres where university faculties and
industry professionals edevelop solutions for local challenges. This could
focus on sectors such as logistics, sustainability, and advanced manufacturin
ensuring realvorld application of university research.

Consider incubators focused on key sectors. These incubators should offer
specialized facilities, industry connections, and tailored support programs to
nurture startups in these sectors.

Next Steps

-

A5S@St21L) GKS | yADBSNE
cou nty sectors.

A Establish the sectors the university should
act as an anchor institution and innovation
supporter.

A Develop and define sector collaboration
plans with appropriate budget and
resources.

o J
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F. Key Recommendations: Capital and Funding

Recommendations Next Steps

ﬁCreate a Digital Portal where all informhr‘

related to funding opportunities, grants,
mentorship programs, and support services
can be accessed by entrepreneurs, startups
and SMEs in Northamptonshire.

A Further develop a formal network that
brings together local and regional angel
investors, venture capital (VC) firms, and
high-net-worth individuals interested in
supporting innovation in Northamptonshire.
This network should facilitate regular pitch
events where startups and scalps can

present their business ideas to potential
&nvestors, and networking. /

Streamline processes and increase awareness about available funding sourc
grants, mentorship programs, and support services for innovation and busine

Improve Access
growth.

to Funding and

Support Explore partnerships with angel investors and venture capital firms.

© Whitecap Consulting 2024



F. Key Recommendations: Talent and Community Building 1/2

Recommendations Next Steps

Establish a
Centralised
Innovation Hub

© Whitecap Consulting 2024

Create a centralised, physical and online,-step-shop innovation hub in
Northamptonshire that consolidates resources, facilities, mentorship, and
support services for startups, entrepreneurs, and businesses across various
sectors. This could be a developed and strengthened version of the Growth
Hubs resource.

This hub should be a collaborative effort between University of Northampton,
unitary councils, and the private sector, strategically located to maximise
accessibility and impact.

Ensure the innovation hub fosters a vibrant ecosystem by hosting regular
events, workshops, and networking opportunities, encouraging collaboration
and knowledgesharing among startups, businesses, and key stakeholders.

A Commission a comprehensive feasibility
study to assess the demand for the
innovation hub, identify the most suitable
location, and determine the necessary
facilities, resources, and services.

A Begin the process of securing funding for
the hub by identifying and approaching
potential investors, grant sources, and
partners.

A Establish a committee to oversee the
planning and development of the
innovation hub.

A Develop a detailed operational plan
2dzif AYyAy3d (GKS Kdz Qa
and sustainability model, ensuring long
term viability and alignment with regional
innovation goals.

Qx
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F. Key Recommendations: Talent and Community Building 2/2

Recommendations

Develop a comprehensive, collaborative talent pipeline strategy that connec
local employers, University of Northampton, colleges, and schools in
Northamptonshire. This strategy will ensure that the local education system
aligns with the needs of the local economy, enabling students to gain the
skills and experiences necessary to thrive in the workforce while addressing
the talent needs of employers.

Develop a
Strategy for Local

Talent Pipeline

This strategy should build on existing strategies (e.g.. LSIP, STC Skills
Programme, etc.), and existing partnerships this creating formal partnerships
between schools, colleges, and local businesses, with agreements outlining
the roles and responsibilities of each party in supporting the talent pipeline.

© Whitecap Consulting 2024

Next Steps

K(Zreate a talent steering committee tm
includes representatives from local

A 1dentify, develop, and promote

employers, University of Northampton,
schools, colleges, universities, and
government bodies. This committee will
guide the development and
implementation of the talent pipeline
strategy, ensuring all stakeholders are
aligned and invested.

collaborative projects where students work
on real industry challenges provided by
local companies, while also designing
mentorship and internship programs that
connect students with regional employers,
offering businesses fresh insights and
giving students valuable hanads
experience to bridge the gap between

\education and employment. /
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F. Key RecommendationReal Estate, Infrastructure & Place Making

Recommendations

Enhance the
visibility and
utilisation of
existing
Innovation assets

Increase use of
private spaces to
support
collaboration and
innovation

© Whitecap Consulting 2024

A Increase awareness and usage of existing innovation hubs and assets, such as
Vulcan Works and the University of Northampton's facilities, by launching target
outreach campaigns, workshops, and innovation networking events.

A The area around the Vulcan Works leading down to the University could offer a
promising start to an innovation district.

A Increase awareness of private spaces available for innovation activities such

| 2346 2Nl KQa
Silverstone.

I RO YyOSR YI ydzFl OGdzNAy 3 O

Next Steps
AI'NBFGS || aySGe2N) Ex

and promotional strategy that highlights the
available resources, spaces, and
opportunities for innovation in
Northamptonshire.

. /

4 )

A Create a directory of private spaces in the
county available for the whole ecosystem to
utilise.

o J

02 Y
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F. Key RecommendationReal Estate, Infrastructure & Place Making

Recommendations

Review place

making strategy

© Whitecap Consulting 2024

A Consider a unified, countyide place making strategy.

Next Steps

(s

A

\_

Consider feasibility and agree scope.
Develop a unified vision statement and
aspirations of the county.

unitary development plans, ensuring
integration with infrastructure,
transportation, housing, and economic
initiatives for coordinated growth.

~

A Align the place making strategy with existing

J
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F. Key Recommendations: Diversity, Equality and Inclusion

Recommendations

Expand Social

Impact Initiatives

© Whitecap Consulting 2024

A Expand and the broaden the reach of existing successful social impact prograi
the county such as the Prologis warehouse and logistics training program whic
has already delivered significant social value.

Next Steps

projects and initiatives.

A Agree the priorities for an innovation

\ create an appropriate action plan.

6\ Undertake a review to capture all existing\

A Establish partnerships with local ngnofits,
social enterprises, and community groups to
collaborate on impactful projects, ensuring
FfAIYyYSYyld sAGK GKS O

diversity, equality and inclusion strand, and

J

2 dzy
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Appendix |:
Innovation Assets and Characteristics of
Successful Innovation Ecosystems

The components of a successful innovation ecosystem involves understanding the economic, physical, and
networking assets necessary for its creation. This section highlights the assets needed and the key success factors
essential for building and sustaining such an ecosystem. Assessing Northamptonshire clusters using the following
assets and metrics establishes a useful benchmark for the county.




Innovation Assets Framework: Involves Economic, Physical, and Networking Ass
The Asset That Create

An Innovation

Ecosystem

Economic Assets
Ir)novation is defined as deIivering something Blsinessesinetilioneinvesios and
different that has a measurable impact for the organisations that drive, cultivate or
innovation target. All innovation communities SLPERIUIRITOTELNE ETHMIE T

(districts, hubs, and ecosystems) involve
combinations of economic, physical, and
networking assets T that generate economic,
financial, and social benefits.

Innovation
Boston-Cambridge, Eindhoven, and London Ecosystem
have been reviewed as representative case :
studies of successful innovation ecosystems*. Physical Assets Networking Assets
They qﬁer key Iea_rnlngs an(_JI best practices Publg: /epr)]rgla;iesspaacr?g (()t;rl:g?mgs, E
from diverse locations, multi-stakeholder - tp : P g ) e individuals, firms, and institutions
collaborations, strategies, and processes i N creased comnectvity and that can generate and accelerate
useful for developing the Northamptonshire collaboration. the ideation process.

innovation ecosystem. 4@

*The analysis of Boste@ambridge, Eindhoven, and London innovation ecosystem case stuatielsa review of plans for develogjran innovation ecosystem in Sheffield@s/
© Whitecap Consulting 2024 available in the Workstream 1 Report.




The Characteristics of Successful Innovation Ecosystems

In the case studies reviewed, thriving innovation ecosystems have been developed by connecting smaller innovation
districts (IDs) or knowledge clusters within a wider area or region. The key success factors are consistent for all
communities of innovation.

Innovation
Ecosystem

© Whitecap Consulting 2024

o@o
>

1. Aspiration & Bold Vision
To build confidence, ambition, and buywith stakeholders. A unique identity and brand helps communicate the ecosystem value
proposition for businesses and people. It provides a way to definearghlongterm success measures to keep on track.

2. Clusters & Partner Strategy
Local leaders and developers build clusters based on the regions existing skills, infrastructure and institutional cteergdibs
organisations. Leveraging market trends strategically to support developing new value propositions.

3. Capital & Funding
Develop an integrated innovation funnel that spans from ideation, commercialisation, startups, to scaieapsact investos, including
venture capital. For example, physical spaces (hubs / accelerators) to showcase startups.

4. Talent & Community Building
A coordinated talent strategy and pipeline is critical for successful ecosystems. Attracting, retaining, and developnedje¢alen creating
relatable aspirations and the presence of appealing anchor institutions.

5. Real Estate, Infrastructure & Place Making
Building local environments including suitable commercial space for prioritised sectors; residential spaces; open pedbmdpatace
making" infrastructure where people want to work, live, and play is essential.

6. Diversity, Equality & Inclusion
Successful ecosystems embrace inclusive growth, where local community building and shared prosperity is prioritisetiedocal le
implement policies and initiatives that create opportunities for disadvantaged communities.

Building innovation ecosystems: Accelerating tech hub graitlcKinsey, February 2023; Whitecap Analysis
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Appendix |I:
Northamptonshire Innovation Leaders and
Exemplar High Growth Businesses

To effectively assess the economic, network, and physical assets of Northamptonshire businesses, as well as their
innovative behaviours, focusing on high-growth sectors is essential. High-growth sectors are often strong indicators of
Innovation, as businesses within these industries tend to leverage new ideas, technologies, and processes to drive
expansion. Therefore, understanding the behaviours and dynamics within these growing sectors is key to a
comprehensive analysis of innovation in the region.

© Whitecap Consulting 2024



Northamptonshire
Sector Selection Process

Innovation ecosystems are built around high
growth clusters. To assess

Nort hamptonshireods
ecosystem, an analysis of business counts
and sizes was conducted, focusing on
prominent clusters. The review determined
the sectors for analysis in the report.

currtr

Il n addition, discussi
steering group provided insights into
innovation activity across multiple industries,
which influenced the selected sectors.

Four key sectors of logistics, food and drink
manufacturing, advanced engineering, and
construction were identified and examined In
detail.

© Whitecap Consulting 2024

Northamptonshire High Growth* Business Count by Sector

Business
Industry Count

Distribution
Other manufacturing and
engineering
Property/land development
and construction

Nursing and care services

Wholesale

Other business and
professional services for
businesses

Automotive

Builders

Other built environment anc
infrastructure

Other sLpply chair.
Other retail

Property/land management

Food and drink processors
(including quality control)

Electricians

Recruitment agencies and
personnel supply services

Other tradespeople

Security services (physical ¢
virtual)

Waste management servic

29

28

26

25
22

19

16
13

12

12
12
11

11

11

11

11

10

10

Selected Sectors
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*Businesses that achieved 10% or 20% growth in either
employee numbers or turnover over three consecutive years
within a 10year period

Food and Drink
Manufacturing
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Northamptonshire
Innovation Assets

by Sector

Utilising the innovation asset framework to
explore Northamptonshire's clusters in Food and
Drink Manufacturing, Advanced Engineering,
Logistics and Construction involves identifying
their current innovation assets, sector growth,
high-growth scale-up companies, and
geographic areas of business activity.

© Whitecap Consulting 2024

Innovation Assets Framework

=

Economic Assets

Innovation
Ecosystem

Physical Assets Networking Assets
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https://unsplash.com/@waldemarbrandt67w?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/glass-bottles-on-top-of-gray-machine-Xlc8HG_FB2k?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Food and Drink
Manufacturing Innovation
Asset Framework

There are 155 food and drink manufacturing
businesses* across Northamptonshire.

Institutions and organisations such as North
and West Northamptonshire Councils,
academic institutions, and support
organisations are economic assets essential
for supporting innovation.

The sector also includes a variety of physical
assets like the Food and Drink Innovation
Centre located in Moulton College and Landex
located in UON which supports land-based
occupations.

Furthermore, the region boasts networking
assets such as The Food and Drink Awards
and Made In Northamptonshire.

*SIC Codes in Divisions 10 or 11
© Whitecap Consulting 2024
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Food and Drink
Manufacturing
Business Heat Map

Connectivity and a critical mass of
economic assets are important
factors for innovation ecosystems.
The heatmap displays company
density and other key industry
assets.

The food and drink sector is evenly
dispersed across the county with
some hubs in urban areas, but no
clear geographic cluster.

Tresham Collegg

Moulton College®

A

Vulcan Works%g®
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Food and Drink
Manufacturing
Active Enterprises

Measuring the number of active enterprises
offers insights into the sustainability of a sector,
revealing its growth and stability.
Benchmarking these figures against UK
averages highlights whether the sector's
growth or decline is keeping pace with,
exceeding, or lagging behind national trends.

Northamptonshire's enterprise landscape has
experienced more fluctuations, whereas the UK
has shown a more stable growth pattern.

From 2017 to 2022, the number of active
enterprises in Northamptonshire increased
from 120 to 165, reflecting a faster growth rate.
In comparison, the UK saw a more moderate
rise, from 11,245 to 14,190. While the sector is
expanding nationally, Northamptonshire's
growth is notably outpacing the broader UK
trend.
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Food and Drink
Manufacturing
Scaleup Analysis
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A study was conducted on companies in the
food and drink sector in Northamptonshire. It
focused on businesses that achieved 10% or
20% growth in either employee numbers or
turnover over three consecutive years within a
10-year period, classifying them as scaleups
and high-growth scaleups, respectively.

16 high growth scaleups were identified as
shown by the table. Three scaleups were
chosen for an in-depth case study review to
explore the innovative behaviours and
strategies driving their expansion.*

Understanding these initiatives, behaviours
and strategies highlights how these scaleups
represent an economic strength for the region,

serving as models of successful innovation and

growth. Additionally, they contribute valuable
insights for a SWOT analysis of the region.

*The analysis of the three high growth scaleup case studies are availg

the Workstream 1 Report.

Avara FOODS
Limited

Blue Skies Holdin
Limited

Fine Lady Bakeri
Limited

Carlsberg Marsto
Brewing Compai
Limited

Heygates Limite

Alpro (UK) Limite

Limited

Cerelia UK Ltd

The Heavenly Ba
Company Ltd

Cooked Meat Cqg
Limited

Warner's Distiller
Limited

Baronie UK Limitg

Charles Jackson
Co. Limited

The Good Loaf @

Global Pacific
Processors UK
Limited

Employee Count

6475

No Data

Tumover

£1,510,234,000

£136,790,000

£42,886,000

£775,170,000

£281,742,000

£166,084,000

£50,038,000

£139,669,000

£101,025,000

£23,208,000

£46,287,000

No Data

£141,602,960

Location

South
Northamptonshir

Daventry

Daventry

Northampton
South

Daventry

Kettering

Northampton

Kettering

Corby

Daventry

Northampton
South

Description

Sells wholesale poultry.

Growing, exporting and packaging fruit and manufacturing a variety of fruit juices.

Manufactures and sells bakery and confectionery goods.

A joint venture between Carlsberg UK and Marston's PLC to brew beverages.

Growing and milling flour and grains

A European company manufacturing giesed products.

Produces cooked bacon, mdrised and pladbased products.

Ukbased company that has been milling flour for almost 200 years.

Produces pie, pizza, pastry, and sweet goods.

Produces and sells a range of baked snacks.

Produces cooked meats, reddyeat products.

Produces small batch dry gin.

Chocolate producers.

Offers a range of services surrounding the growing of cereals, including storage, processin
haulage.

Produces artisan bread with localburced ingredients.

Grows and distributes fruits for wholesale.
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Food & Drink ManufacturingCase Studg Blue Skies

Social impact represents a key driver for the development of Blue Skies. This has supported development of
sustainable products and fostered its collaboration arrangements with industry and academic partners.

Partnership with Kelpi, a sustainable packaging innovator
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Food & Drink ManufacturingCase Studg Weetabix

Weetabix continues to introduce new products based on its original biscuit. The company has introduced a variety of
innovative marketing campaigns alongside a focus on sustainability and social impact.

100% recyclable packaging across all brands
°

Released Weetabix On The Go breakfast
drinks with fully recyclable packaging Weetabix became the lead SponSor foiessssssssesssssses . : Innovative Initiatives
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https://unsplash.com/@thisisengineering?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/person-wearing-white-gloves-and-white-gloves-TTmuplyNMHU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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The Northamptonshire
Advanced Engineering
Cluster

There are 250 advanced engineering
businesses* dispersed across
Northamptonshire.

Institutions and organisations such as North
and West Northamptonshire Councils,
academic institutions, and support
organisations are economic assets essential
for supporting innovation.

The sector also includes a variety of physical
assets like Silverstone park and motorsport
valley.

Furthermore, the region boasts networking
assets such as Silverstone Technology
Cluster, Advanced Engineering Trade shows
and trade bodies such as The Manufacturing
Technologies Association.

*SIC Codes in Divisions 20, 21, 26, 27, 28, 29, 30, 33, or Class 7112.
Whitecap then excluded companies which did not operate in advanc{

engineering.

W T

2Z Silverstone

Motorsport Valley

-I/SI.LVERSTONE K m

Physical Assets

™1
UJ

Economlc Assets
= COSWORTE

na .
/ .\':‘ ‘.'. §

68 friNoLoey  SILVERSTONEUTC
DUMAREY ™ -

N + vuLcAN m H..u...mmmm.

Nehomber -
@ Glowtn Hup  Moulton® Coma

vo o
N2

.s‘ Pa

e

SILVERSTONE
TECHNOLOGY
CLUSTER

Networkin

&

CATESBY

TUMNNMNEL

NORTHAMPTONSHIRE
Northamptonshire
Manufacturing Forum
| Wshiie run by manufacturers, for manufacturers

o
C

THE MANUFACTURING TECHNOLOGIES

ASSOCIATION

g Assetg

81



Advanced
Engineering
Business Heat Map

Connectivity and a critical mass of
assets are important factors for
innovation ecosystems. The
heatmap displays company density
and key industry assets. The
advanced engineering sector is
centred around Silverstone.
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Advanced Engineering
Active Enterprises

100%

90%

Measuring the number of active enterprises offers
insights into the sustainability of a sector,
revealing its growth and stability. Benchmarking
these figures against UK averages highlights
whether the sector's growth or decline is keeping
pace with, exceeding, or lagging behind national
trends.

80%
70%
60%
50%

Nort hamptonshireds ent e
mirrored those of the UK. While both regions

have experienced comparable declines,
Northamptonshire has fared slightly better.
However, the shrinking number of enterprises sitill
poses a potential threat to the ecosystem.

40%

30%

20%

Relative Percentage of Active Enterprises (Base Year = 100%)

10%

From 2017 to 2022, the number of active
enterprises in Northamptonshire fell from 1,680 to
1,485, while the UK saw a decline from 152,890
to 133,780. Both regionally and nationally, the
sector is grappling with contraction

© Whitecap Consulting 2024
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*The analysis of the three high growth scaleup case studies are available in the Workstream 1 Rep(

Names

Fablink Group
Holdings Limited

Advanced Engineering
Scaleup Analysis

Cosworth Limiteg

Logistex Europe

Midland Automatig
Limited

Acro Aircraft Seat
Limited

RML Group Limit

limor Engineerin

A study was conducted on companies in the

. . . Limited
advanced engineering sector in Hitech Global
. ; Holdi Limited
Northamptonshire. It focused on businesses UKL

that achieved 10% or 20% growth in either
employee numbers or turnover over three

Gtechniqg Ltd
Delta Cosworth

. ! . . Limited
consecutive years within a 10-year period, Miswa Cheical

. . imited

classifying them as scaleups and high-growth Red Avch
scaleups, respectively. e

AF Corse UK Lt

26 high growth scaleups were identified as et |
shown by the table. Three scaleups were
chosen for an in-depth case study review to
explore the innovative behaviours and

strategies driving their expansion.*

Harting Limited
Partner Electronid
Limited

Bspoke Global
Networks Limited
Total Control Prg

Limited
Silverstone
Composites Limite

Understanding these initiatives, behaviours and Technifast Ltd.

strategies highlights how these scaleups
represent an economic strength for the region,
serving as models of successful innovation and
growth. Additionally, they contribute valuable
insights for a SWOT analysis of the region.

GFM (UK) Limite
Maylan Limited

Limited
WYCKE H Limitg

Cte Advanced
Technologies Ltd

jeN

E.A.T. (Holdings)

[=3

Employee Count

688

352
270

225

129
125
97

83

69
69
68

65

53

Turmover

£84,467,000
£58,598,000
£31,794,000
£56,403,000

£24,209,000
£14,111,000
£17,143,000
£24,064,000

£12,559,000

£17,774,000

£43,812,000

£39,353,000

Location

Daventry

Northampton Sou

Kettering
Wellingborough

Daventry
Wellingborough

Daventry

South
Northamptonshir

Daventry
Daventry

Northampton Sou

South
Northamptonshir

Daventry

South
Northamptonshir
South
Northamptonshir

Northampton Nort

South
Northamptonshir
South
Northamptonshir

Northampton Sou

South
Northamptonshir

Corby
Wellingborough
Corby

Kettering

South
Northamptonshir

Northampton Nort

Description
Designs and manufactures a variety of metal products including parts and pressings, fuel ta
operator cabs and complex structures to automotive and power generation industries.

Designs and manufactures a range of products for motorsport teams and high performanc

Provides a range of services for warehouse automation systems, from design and installatic
systems management software to code scanners and fork lift trucks.

Distributes electrical components, process control and automation products.

Manufacturing passenger seats for aircrafts.
Manufactures and develops sports car chassis, engines and electronics for the automotiv

Designs and manufactures engines for cars, planes and boats but specialises in race car en

Operates an automotive racing team.

An Industry 4.0 solution provider that specialises in technologies such as Additive Manufactt
Augmented Reality, and Industrial Internet of Things.

Develops and sells ceramic paints and hydrophobic coatings for a different vehicles.
Develops low carbon technology for cars, such as battery and control systems.

Manufactures a variety of chemical based products within the automotive and household go
sectors.

Designs and manufactures automotive accessories and parts such as engine, exhaust an
components.

A racing team and official partner of Ferrari.

Provides energy storage and management solutions for various industries.

Electrical, electronic and optical connection, transmission and networking, manufacturing
mechatronics and software creation.

Provides electronic engineering support, to maximise the benefits of electronics in business

Provides communications services and technologies to teams and track operators in the r
industry.

Develops production tracking software.

Offers composite manufacturing services with a focus on bespoke products for the motor
automotive sectors.
Manufacturer and distributor of specialist engineering fasteners and components for variou
industries.

Specialises in planning, development and production of highly precise cutting machines.

Manufacturer of precision machined components and assemblies.
Offers sukcontract engineering services and manufactures machinery and component castin

Operates a carbon fibre engineering company, supplying businesses with composite mater

Designs and manufactures precision components and thermal insulation solutions for thg A
and automotive, but also serves other complementary industries.



Advanced EngineeringCase Studg Cosworth

Cosworth have developed an expertise in motorsport. Through investment in R&D and diversification they now deliver

advanced engineering in other sectors, including technology and sustainability.

Joined the Farady Battery
Challenge to design and build

Partnership with midlands Acquisition of Delta a machine to optimise batte
£120,000,000 o based car manufacturer Motorsport, an electrification Manufacturing. 100
Cosworth expands footprint in N. Aston Martin to develop ®==** and vehicle development firm, . .
America with new manufacturing @ engine for new Valkyrie. to accelerate drive to a 00
£100,000000  Plant sustainable future.  @sssesseses @ :
23 :
Cosworth develops ground :@ @ @ : 500
Launch of two new . . : -
£80,000,000 oroducts, a low CO2 yield @ breaking ECU, pushing : 1 d
. technological boundaries. ®****** Froweesnenneny
< gasoline engineandthe : —F Cosworth partne 400
g performance data .............................................. : . W|th Clean A”'
= £60,000,000 recorder. Power to develop@.
: a flexible fuel . 300
@@ K é delivery system. @

£40,000,000

Received 3 grants in 2 years to develop Partners with BTCC to supply aII

: multi car collision avoidance tech, UK cars on grid with hvbrid boost 200

Founded in 1958, é battery supply chain, and ergonomic E system. @

£20,000,000Cosworth have made rac&osworth open new manufacturing practices.
engines for 6 decades state of the art facility \& @ New partnershlp with GMA. . 100
° to improve productlon to develop the highest
£0 : capabilities. = revving road car ever. @ 0
1958 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
= Turnover =——Employees
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Advanced EngineeringCase Studg Dumarey Flybrid

Since its inception in 2007, Dumarey Flybrid has focused on advancing technologies for capturing, optimising, and

reusing energy. The companyds consistent innovat
its commitment to pioneering sustainable energy solutions.

Became a partner of Girls on Track UK

40 Founded with a commitment to &) @ ?

sustainability and innovation. . . Name changed to Dumarey Flybriele--:

35 @@ Released their flagship produc:«=--- . :
° WeKS t9oly IQéSNJI-ianQ

. ) . Innovate UK
30 Patent: Clutched Flywhess...... : @@ Grant of £1.43m

Transmission

e @@ @aﬁe@:l}-ﬁgh Speed FIyWhee?'"g ’

:  Acquired by the PUNCH Group :
20 @ M Patent: Carrier for a Flywheel
NG

Acquired Time Shift
BV in 2024

©©

15

Number of Employees

Innovate UK Granﬁ
: of £477kin 2017 :

10 '

Patent: Torque or Power Monitoro---§

Innovate UK @ @ @

5
: Patent: Energy Storage ai
....... )
Recovery System @ @ Grant of £26.5I<
0
2007 2018 2019 2020 2021 2022 2023
e Growth
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Advanced EngineeringCase Studg TotalSim

Strategic Aim

Total STt mbs journey has been defined by continuous R&D, re
enabled them to create facilities and solutions that benefit not just their own operations, but the Advanced Engineering
community.
40 Innovative Initiatives
. : A partner for The Catesby Tunnel project, the
Patent: Improvement in or 